
                                                                                                                                           
 

                                                                                        

Leveraging Project Eye for Project Management & 

Visibility 

                                             Real Time Visibility on Project Status and Task                

Management for optimum utilization and Delivery 

 

Overview 

Project Goals 

1. Create Ultra Usable 

Project Management 

and Tracking System 

2. Optimal utilization of 

knowledge across 

projects. 

3. Enhanced operational 

efficiency of the 

organization by 

reducing repetitive 

work. 

Solution Offered 

Spadework developed Project 

Management and Tracking 

System using MS SharePoint 

as technology component 

which collects, store and 

retrieve the knowledge from 

Knowledge Repository. 

SharePoint groups are 

formed to identify content as 

knowledge and 

categorization of knowledge. 

Also Reminders, Scheduling 

and alerts features were 

provided to enable project 

tracking and management. 

The Business 

Case 
Global Products 

Development Company was 

facing challenges with 

respect to having real time 

visibility regarding the status 

of their multiple projects. In 

many cases the project team 

members did not had clarity 

on the specific tasks that 

needed to be carried out by 

them on a daily basis. 

The team members were 

unable to effectively harness 

the knowledge within their 

organization to fly past the 

roadblocks being faced in 

their current projects. There 

was also no one point source 

from which the employees 

could access the detailed 

information regarding the 

different projects 

 

 

 

Solution 
Spadeworx was chosen on 

merit by company to deliver 

the solution of creating 

Project Management and 

Tracking System as: 

1. Spadework’s record 

in successfully 

delivering SharePoint 

based Enterprise  

Management 

Solutions in Industry 

2. Very strong  

experience in 

building SharePoint 

apps for cloud or  on 

premise based 

applications 

3. Expertise in creating 

highly intuitive UI 

and scalable 

applications on 

SharePoint platform 

4. Matured processes 

for  application 

development and 

delivery 

Spadeworx team comprising 

of Sr. Business Analyst, 

Solution Architect, SharePoint 

Developers, Sr. UI Developers 

and Testers using UCSE  



                                                                                                                                           
 

                                                                                        

patented technology 

delivered solution for project 

management and  tracking, 

capture knowledge created in 

projects under different 

functions, store the 

knowledge after due 

verification and validation 

using workflows, Share and 

collaborate in secured way. 

Salient 

Features 
 Improved project 

management and 

team productivity 

due to tracking and 

monitoring of project 

milestones as well as 

individual level tasks 

 Increased team 

productivity due to 

the collaboration and 

knowledge 

management 

capabilities 

 Allows easy access to 

all relevant 

information as it is a 

project repository of 

all ongoing as well as 

completed projects 

 Higher adoption and 

usage due to the rich 

and interactive user 

interface. 

 

 

 

Benefits 
 Centralized and 

secure knowledge 

repository 

 Optimal reutilization 

of knowledge base 

created within 

projects 

 Project Management, 

sharing and visibility. 

 

End-user 

satisfaction 

and customer 

delight 
Mr. Steve Johnson, 

Senior VP- Project Delivery 

“We decided to use Project 

Management system to 

track individual milestones 

impacting project delivery 

timelines and also to 

create knowledge bank for 

data created in projects in 

the organization and share 

it. With tailor made 

features our project 

deliveries are on time.” 

 

 

Technical 

Highlights 
The solution has been 

developed using the latest 

technologies such as:  

 Microsoft Team 

Foundation Server 

 Microsoft Office 

SharePoint Server 

2007 

 Microsoft Silver 

light 3 

Microsoft Project Plan and 

Visual Studio also constitute 

the solution. The Project Eye 

solution consolidates the 

data from many sources to 

add value. 

The Microsoft Project Plan 

information is published in 

the TFS. The developer on 

completing his tasks updates 

the same in Visual Studio 

which gets updated in the 

TFS. The information from the 

TFS gets updated in the 

Project Eye solution.    
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